
6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 

quality assurance strategies and processes 

 

The institute attempts to focus on imparting quality education, through its innovative, comprehensive and 

flexible education policy. Its Internal Quality Assurance Cell (IQAC) carries out activities that encompass 

all aspects of the Institute’s functioning. 

 

The IQAC has been performing      the following tasks on a regular basis: 

 Improvement in quality of teaching and research by regular inputs to all concerned based on 

feedback from students. 

  Providing inputs for best practices.  

 Providing inputs for Academic and Administrative Audit and analysis of results for the      

improvement. 

 

The IQAC has immensely contributed in the implementation of quality assurance strategies and processes at 

all levels. 

 

The Institute IQAC meets regularly once in three months. 

The Institute's IQAC prepares, evaluates and recommends the following for approval by the Institute and the 

government concerned statutory authorities: 

Annual Quality Assurance Report (AQAR) 

Annual Quality Assurance Report (AQAR) 

Self-Study Reports of various accreditation bodies (ISO 9001, UGC 12b, NAAC, NIRF, NBA) 

Performance Based Appraisal System (PBAS) for Career Advancement Scheme (CAS) 

Stakeholder  feedback 

Process Performance & Conformity 

Action Taken Reports 

New Programmes as per National Missions and Govt. Policies 

 

The two examples of practices institutionalized as a result of IQAC initiatives are as follows: 

IQAC led the efforts to acquire the ISO Certifications in the last five years. 

 

The Institute IQAC planned, organized and executed the necessary steps that included the preparation of 

detailed quality manuals, identification of key performance indicators and mapping the various processes 

across the entire functioning of the Institute.  

IQAC led the efforts to acquire the ISO Certifications in the last five years. 

The Institute IQAC planned, organized and executed the necessary steps that included the preparation of 



detailed quality manuals, identification of key performance indicators and mapping the various processes 

across the entire functioning of the Institute. 

The IQAC led efforts to the successful implementation of modern technology in the Institute’s 

administrative functioning through ICT and alternative sources of energy, especially the enhancement of 

solar power. Automation of financial and examination processes, up gradation of Wi-Fi facilities, have 

significantly contributed to an enhanced quality of teaching-learning experience. 

 

 

INITIATIVES 

IQAC - Academic Audit 

IQAC – Administrative Audit 

IQAC – Industry Institute Interaction 

IQAC – Question Paper   and Answer Script Audit. 

 

IMPACT 

Rigorous training for Placements from II year onwards 

Organizing Hackathons / Project competitions 

Introduction of Career Enhancement Courses in every semester from II year onwards 

Improved academic environment by the way of self-learning 

More practical oriented 

Improved internship opportunities 

Improved placements 

Improved competitive spirit and participation 

Improved Innovative thinking and implementation 

Transparency in evaluation and academic process 

Exposure to the outside world 

Enhanced knowledge due to skill development courses 

 

 

 


